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E.O. 11652: NA 
TAGS: OGEN 

SUBJECT: EY 1980 GOALS/OBJECTIVES AND RESOURCE MANAGEMENT 
(GORM) PROCESS 

REE: STATE 063477 

1. SUBMITTED IN THE FOLLOWING PARAGRAPHS IS THE EY 1980 GORM 
PROCESS FOR CURACAO, INCLUDING FORM ZBB-l, FORM ZBB-2 AND FORM 
ZBB-3, FOR DECISION PACKAGE III (CURRENT LEVEL STAEFING). 

2. FORM ZBB-l 

A. TOTAL US PERSONNEL 4 

B. TOTAL FSL 8 

C. TOTAL PERSONNEL RESOURCES 
AT POST - CURRENT LEVEL 1 2 

3. EORM ZBB-2 

ZERO BASE BUDGETING FY 1980 
PERSONNEL RESOURCE WORKSHEET 

FY-78 PACKAGE III 

1 2 3 4 11 12 13 

AMER AMER AMER AMER 
FUNCTION OFF STAFF FSL OFF STAFF FSL 
LIMITED OFFICIAL USE 
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PAGE 02 CURACA00313 01 OF02 280143Z POSS DUPE 

EXEC 11-1 1 - 

POL/LABOR 

E/C - - 1 - - 1 

CONS 2-42 - 4 

ADMIN - - 3 - - 3 

PACKAGE 

TOTAL 3183 18 
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CUMULATIVE 

TOTAL 3183 18 

4. FORMZZB-3 

(A) CONSULATE GENERAL CURACAO. (B) PACKAGE 1 OE 1. (C) ACTIV- 
ITIES DESCRIPTION: THE POST SEES ITS GOALS AND OBJECTIVES AS 
INCLUDING: 

(1) REPRESENTING USG TO NAG AND MAINTAINING CLOSE LIAISON 
WITH CERTAIN NAG ELEMENTS, PARTICULARLY IN DRUG, TAX AND OTHER 
LAW ENFORCEMENT AREAS. 

(2) REPORTING IN A TIMELY FASHION POLITICAL AND ECONOMIC 
TRENDS OR EVENTS OE SIGNIFICANCE TO USG. 

(3) RENDERING BASIC ECONOMIC-COMMERCIAL ASSISTANCE. 

(4) PROVIDING VISA SERVICES, BOTH IV AND NIV, IN PUR- 
SUANCE OF THE INA. 

(5) PROVIDING PASSPORT AND SPECIAL CONSULAR SERVICES TO 
RESIDENT AND IN-TRANSIT AMCITS AND TO NON-CITIZEN EEDERAL 
BENEEITS RECIPENTS. 

(6) PROVIDING A LARGE VOLUME OE NOTARIALS SERVICES IN 
LIMITED OEEICIAL USE 
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BEHALE OE AMCIT OFFSHORE INVESTORS. 

THE STAFF AT CURACAO HAS RECENTLY BEEN CUT BY ONE E/C OFFICER 
POSITION AND ONE E/C FSLE POSITION AND IS NOW AT THE BARE BONES 
LEVEL WITH LITTLE RESERVE FOR LEAVE, STAFFING GAPS OR UNEXPECTED 
EMERGENCIES. THE CURRENT LEVEL IS THE MINIMUM LEVEL AT WHICH 
THE CONSULATE GENERAL CAN EFFECTIVELY PURSUE THE ABOVE GOALS AND 
OBJECTIVES. THE ESSENTIAL ASSUMPTIONS IN THE CURRENT STAFFING 
AT CURACAO ARE THAT: (1) THE PRINCIPAL OFFICER WILL CARRZ THE 
MAJOR ECONOMIC/POLITICAL REPORTING BURDEN, MEET THE POST'S 
MAJOR REPRESENTATIONAL DEMANDS, AND PARTICIPATE IN CONSULAR 
ACTIVITIES; (2) THE SENIOR VICE CONSUL POSITION WILL BE FILLED 
BY AN FSO-5 CONSULAR OFFICE WITH SOLID ADMINISTRATIVE EXPERIENCE 
AND WILL DIVIDE HIS TIME BETWEEN THESE TWO AREAS OF RESPONSIBIL- 
ITY; AND (3) THE JUNIOR VICE CONSUL SLOT WILL BE FILLED BY A 
SECOND-TOUR CONSULAR OFFICER WHO WILL CARRY, IN ADDITION TO THE 
MAIN CONSULAR LOAD, CERTAIN OTHER RESPONSIBILITIES AS INFOR- 
MATION AND EXCHANGES OFFICER. IF STAFFING ON THESE LINES IS 
PRESENT, THE POST WILL BE ABLE TO MEET THE GOALS AND OBJECTIVES 
LISTED ABOVE. HOWEVER, IF STAFFING DOES NOT MEET THESE CRITERIA 
OR IF THERE ARE UNEXPECTED STAFFING GAPS, A SERIOUS REDUCTION 
IN THE SERVICES THAT THIS POST WILL BE ABLE TO PROVIDE MAY 
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RESULT. THE EOLLOWING DISCUSSION OE THE CONSULATE GENERAL'S 
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LIMITED OEEICIAL USE SECTION 2 OP 2 CURACAO 0313 
CORRECTED COPY (PARAGRAPH D) 

"SECTIONS" IS UNDERTAKEN IN KEEPING WITH THE FORMAT REQUESTED 
IN STATE 063477. BUT THE DEPARTMENT WILL UNDERSTAND THAT, 

WITH 4 AMERICANS AND 8 LOCAL EMPLOYEES, THE POST HAS NO HARD 
AND FAST DISTINCTINS BETWEEN THE EXECUTIVE, CONSULAR. ADMIN- 
ISTRATIVE, AND ECONOMIC/COMMERCIAL SECTIONS. THE PRINCIPAL 
OPFICER PERFORMS CONSULAR WORK IN ADDITION TO HIS PRIMARY 
DUTIES IN THE REPORTING AND REPRESENTATIONAL FIFED. THE 
SENIOR VICE CONSUL HAS INITIAL RESPONSIBILITY POR ADMINIS- 
TRATIVE MATTERS IN ADDITION TO DIRECT SUPERVISORY RESPONSI- 
BILITY OVER THE JUNIOR VICE COMSUL'S WORK. ONE PSLE IS THE 
ENTIRE E/C SECTION, DIVIDING HIS TIME ABOUT EQUALLY BETWEEN 
ADMINISTRATIVE AND COMMERCIAL WORK. AT THIS LEVEL, THE TWO- 
PERSON EXECUTIVE SECTION (1 OFPICER, 1 STALE) WOULD CONTINUE 
TO PROVIDE MANAGEMENT DIRECTION FOR THE POST. THE SECRETARY 
ALSO SERVES AS THE POST'S CLASSIPIED COMMUNICATOR. THE PRIN- 
CIPAL OFPICER WOULD PROVIDE POLITICAL AND ECONOMIC REPORTING 
ON THE NA, CONDUCT ESSENTIAL PROTOCOL AND FORMAL REPRESENT- 
ATIONAL ACTIVITIES IN SUPPORT OP US INTERESTS, AND SHARE IN 
THE CONSULAR WORK, PARTICULARLY NOTARIALS, AS REQUIRED. 

THE CONSULAR SECTION (2 9**8:34 ,RPSLES) WOULD PROVIDE THE 
PULL RANGE OP CONSULAR SERVICES. THE POST EXPECTS TO BE ABLE 
TO ABSORB PROJECTED WORKLOAD INCREASES WITHOUT ANY INCREASE 
IN PERSONNEL. THE JUNIOR VICE CONSUL ALSO SERVES AS THE POST'S 
INPORMATION AND EXCHANGES OPPICER, AS WELL AS BACKUP CLASSIPIED 
COMMUNICATOR. THE ADMINISTRATIVE SECTION (3 FSLES) WOULD PRO- 
VIDE ESSENTIAL ADMINISTRATIVE SERVICES. 

LIMITED OEEICIAL USE 
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PAGE 02 CURACA 00313 02 OF 02 140329Z 


(D) RESOURCE REQUIREMENTS: EY78 EY79 THIS PACKAGE EY80 

ONLY CUMUL 

OEFICERS 3 3 3 3 

STAFF 111 1 

FSLE 8 8 8 8 

(E) IMPACT ON CURRENT US POLICY GOALS, OBJECTIVES, AND 
ESSENTIAL ACTIVITIES; THE POST WOULD CONTINUE TO PERFORM 
ACTIVITIES NECESSARY TO ACCOMPLISH THE GOALS AND OBJECTIVES 
IN CONNECTION WITH US REPRESENTATION IN THE NETHERLANDS 
ANTILLES, REPORTING, AND THE PERFORMAVE ON REQUIRED CONSULAR 
SERVICES. AS INDICATED ABOVE, THE POST IS CURRENTLY AT THE 
MINIMUM ACCEPTABLE STAEFING LEVEL. PROJECTED INCREASES IN 
THE CONSULAR WORKLOAD WILL MEAN THAT THE STAFF MUST ALWAYS 
OPERATE AT PEAK EFFICIENCY. EVEN WITH THIS EFFORT, IT MAY 
FROM TIME TO TIME BE NECESSARY TO CURTAIL ICA ACTIVITIES, 
SUPPORT OP US NAVY SHIP VISITS, OR ECONOMIC-COMMERCIAL 
ACTIVITIES. 

PENBERTHY 
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